
The Ultimate Certified Six Sigma Black Belt
Complete Guide 2020 Edition
Are you ready to take your career to the next level? Look no further! In this
comprehensive guide, we will walk you through everything you need to know
about becoming a Certified Six Sigma Black Belt. Whether you're already familiar
with Six Sigma or just starting out, this guide will provide you with all the
information you need to succeed.

What is Six Sigma?

Six Sigma is a data-driven methodology that aims to improve the quality of
processes within an organization. It was developed by Motorola in the 1980s and
later popularized by companies like General Electric. Six Sigma focuses on
identifying and eliminating defects, errors, and variations in processes, ultimately
leading to improved efficiency and customer satisfaction.

There are different levels of Six Sigma certifications, with the Black Belt being
one of the highest and most prestigious. A Certified Six Sigma Black Belt has a
thorough understanding of the Six Sigma methodologies and tools and is capable
of leading projects and teams to achieve significant process improvements.
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Why Become a Certified Six Sigma Black Belt?

Obtaining a Certified Six Sigma Black Belt certification can open doors to various
career opportunities and advancement. It showcases your expertise in process
improvement and project management, making you a valuable asset to any
organization. Many companies across different industries seek professionals who
are trained in Six Sigma methodologies to help streamline their processes and
drive continuous improvement.

Furthermore, the average salary of a Certified Six Sigma Black Belt is
significantly higher than that of non-certified professionals in similar roles. It is a
testament to the value placed on Six Sigma knowledge and the impact it can
have on bottom-line results.

How to Become a Certified Six Sigma Black Belt?

Now that you understand the importance of becoming a Certified Six Sigma Black
Belt, let's go over the steps you need to take to achieve this prestigious
certification:

Step 1: Get Familiar with Six Sigma Concepts

The first step in your journey to become a Certified Six Sigma Black Belt is to
gain a solid understanding of the basic Six Sigma concepts. This includes
familiarizing yourself with key terms, tools, and methodologies used in Six Sigma.
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There are various resources available, such as books, online courses, and
training programs, that can help you acquire this knowledge.

Step 2: Gain Practical Experience

While theoretical knowledge is essential, practical experience is equally
important. To become a Certified Six Sigma Black Belt, you need to demonstrate
your ability to apply Six Sigma methodologies in real-world scenarios. Look for
opportunities within your organization or consider volunteering in projects where
you can gain hands-on experience. This will not only enhance your understanding
of Six Sigma but also provide you with valuable examples to showcase during the
certification process.

Step 3: Get Certified as a Six Sigma Green Belt

Before pursuing the Black Belt certification, it is recommended to obtain a Six
Sigma Green Belt certification. The Green Belt certification covers the
fundamental concepts and tools of Six Sigma and serves as a prerequisite for the
Black Belt certification. It will provide you with a solid foundation and prepare you
for the more advanced Black Belt training and examination.

Step 4: Enroll in a Certified Six Sigma Black Belt Training Program

Once you have gained practical experience and obtained your Green Belt
certification, it's time to enroll in a Certified Six Sigma Black Belt training program.
These programs are designed to provide in-depth knowledge and hands-on
training specific to the Black Belt role. Look for reputable training providers that
offer comprehensive curriculum and experienced instructors.

Step 5: Prepare for the Certification Exam

After completing the Black Belt training program, you will need to study and
prepare for the certification exam. The exam typically consists of multiple-choice



questions that assess your understanding of Six Sigma methodologies, tools, and
problem-solving techniques. Allocate sufficient time for studying and practice to
ensure you are fully prepared to pass the exam and earn your certification.

Step 6: Apply Your Knowledge and Earn Your Certification

Once you pass the certification exam, you will need to apply your knowledge and
complete a real-world project that demonstrates your ability to apply Six Sigma
principles. This project should showcase your problem-solving skills, process
improvements, and the impact of your work on the organization.

Once the project is approved, you will officially become a Certified Six Sigma
Black Belt, ready to take on challenging projects and drive continuous
improvement in your organization.

The Benefits of Six Sigma Certification

Obtaining a Certified Six Sigma Black Belt certification offers numerous benefits,
both personally and professionally. Here are some of the key advantages:

1. Increased Career Opportunities

Six Sigma certifications are highly regarded in the industry and can significantly
enhance your career prospects. Employers value professionals who can drive
process improvements, streamline operations, and deliver tangible results. With a
Black Belt certification, you will stand out from the competition and be well-
equipped to take on leadership roles.

2. Higher Salary Potential

According to a survey by the American Society for Quality (ASQ),Six Sigma Black
Belts earn significantly higher salaries compared to their non-certified peers. This
certification demonstrates your expertise and contribution to organizational



success, which can lead to better compensation packages and increased earning
potential.

3. Improved Skill Set

Through the process of obtaining your Certified Six Sigma Black Belt, you will
develop a wide range of valuable skills. These include data analysis, project
management, problem-solving, statistical analysis, and leadership. These skills
are transferrable and can be applied to various industries and roles, making you a
versatile professional.

4. Organizational Impact

Becoming a Certified Six Sigma Black Belt allows you to have a significant impact
on your organization. By identifying and eliminating defects and inefficiencies in
processes, you contribute to improved quality, customer satisfaction, and overall
organizational performance. Your expertise will be sought-after as companies
strive for continuous improvement and operational excellence.

Obtaining a Certified Six Sigma Black Belt certification is a worthy investment for
anyone looking to advance their career and make a meaningful impact within
their organization. With the right combination of theoretical knowledge, practical
experience, and proper training, you can become a valuable asset in driving
process improvements and delivering results.

So, are you ready to take the next step and become a Certified Six Sigma Black
Belt? Start by gaining a solid understanding of the Six Sigma methodologies and
principles, and explore training options to help you achieve this prestigious
certification. Your journey towards professional excellence begins today!
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What is the recognized need? What is your theory of human motivation, and how
does your compensation plan fit with that view? If you were responsible for
initiating and implementing major changes in your organization, what steps might
you take to ensure acceptance of those changes? What do people want to verify?
Who has control over resources?

Defining, designing, creating, and implementing a process to solve a challenge or
meet an objective is the most valuable role… In EVERY group, company,
organization and department.

Unless you are talking a one-time, single-use project, there should be a process.
Whether that process is managed and implemented by humans, AI, or a
combination of the two, it needs to be designed by someone with a complex
enough perspective to ask the right questions. Someone capable of asking the
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right questions and step back and say, 'What are we really trying to accomplish
here? And is there a different way to look at it?'

This Self-Assessment empowers people to do just that - whether their title is
entrepreneur, manager, consultant, (Vice-)President, CxO etc... - they are the
people who rule the future. They are the person who asks the right questions to
make Certified Six Sigma Black Belt investments work better.

This Certified Six Sigma Black Belt All-Inclusive Self-Assessment enables You to
be that person.

All the tools you need to an in-depth Certified Six Sigma Black Belt Self-
Assessment. Featuring 952 new and updated case-based questions, organized
into seven core areas of process design, this Self-Assessment will help you
identify areas in which Certified Six Sigma Black Belt improvements can be
made.

In using the questions you will be better able to:

- diagnose Certified Six Sigma Black Belt projects, initiatives, organizations,
businesses and processes using accepted diagnostic standards and practices

- implement evidence-based best practice strategies aligned with overall goals



- integrate recent advances in Certified Six Sigma Black Belt and process design
strategies into practice according to best practice guidelines

Using a Self-Assessment tool known as the Certified Six Sigma Black Belt
Scorecard, you will develop a clear picture of which Certified Six Sigma Black
Belt areas need attention.

Your purchase includes access details to the Certified Six Sigma Black Belt self-
assessment dashboard download which gives you your dynamically prioritized
projects-ready tool and shows your organization exactly what to do next. You will
receive the following contents with New and Updated specific criteria:

- The latest quick edition of the book in PDF

- The latest complete edition of the book in PDF, which criteria correspond to the
criteria in...

- The Self-Assessment Excel Dashboard

- Example pre-filled Self-Assessment Excel Dashboard to get familiar with results
generation



- In-depth and specific Certified Six Sigma Black Belt Checklists

- Project management checklists and templates to assist with implementation

INCLUDES LIFETIME SELF ASSESSMENT UPDATES

Every self assessment comes with Lifetime Updates and Lifetime Free Updated
Books. Lifetime Updates is an industry-first feature which allows you to receive
verified self assessment updates, ensuring you always have the most accurate
information at your fingertips.
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