
Leading From The Middle: Teachers And
Coaches

When it comes to leadership, we often envision the figure at the top, the one
giving orders and making all the important decisions. However, in the realm of
education, a different kind of leadership is gaining recognition - leading from the
middle. Teachers and coaches, in their day-to-day interactions with students and
colleagues, have the power to shape minds, inspire growth, and create a positive
learning environment. In this article, we will explore the concept of leading from
the middle and why it is essential for teachers and coaches to embrace this role.

Understanding Leading From The Middle

Leading from the middle is a leadership style that involves guiding, motivating,
and influencing others from a position that may not be at the top of the
hierarchical ladder. Teachers and coaches are in a unique position to lead, as
they often interact closely with students, parents, and other faculty members.
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Although they may not hold formal leadership titles, their actions and behaviors
have a profound impact on those around them.
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Instead of waiting for top-down directives, leading from the middle includes taking
initiative, being proactive, and spearheading positive change within the
educational context. It requires a deep understanding of the needs of the
individuals involved, effective communication skills, and the ability to inspire and
motivate others.

The Power of Leading From The Middle

Even though teachers and coaches may not have the authority that comes with
an official leadership position, their influence should not be underestimated. They
hold the power to create a nurturing and inclusive atmosphere, encourage
collaboration, and provide crucial support to both students and colleagues.
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Students look up to their teachers and coaches as mentors and role models. By
leading from the middle, these educators can instill confidence, motivate students
to take risks, and foster a love for learning. They can also play a vital role in
shaping the school culture by promoting inclusivity, empathy, and respect.

Furthermore, teachers and coaches can have a significant impact on their
colleagues. By leading from the middle, they can contribute to a positive work
environment, facilitate teamwork, and encourage professional growth. They can
serve as mentors to new teachers, offer guidance, and share their expertise,
ultimately elevating the teaching profession as a whole.

Embracing Leading From The Middle

While leading from the middle can be immensely rewarding, it also comes with its
challenges. Teachers and coaches may face resistance from colleagues or
encounter barriers within the existing system. However, by embracing this
leadership style, they can make a difference and pave the way for positive
change.

Here are some strategies for teachers and coaches to effectively lead from the
middle:

Lead by example: Demonstrate the qualities and values you want to see in
others.

Build relationships: Cultivate strong connections with students, parents,
and colleagues to establish trust and rapport.

Communicate effectively: Develop excellent communication skills to
convey ideas, provide feedback, and address concerns.



Take initiative: Identify areas for improvement and proactively suggest
solutions and changes.

Embrace collaboration: Foster a sense of teamwork by encouraging
cooperation, sharing ideas, and valuing diverse perspectives.

Continuously learn and grow: Stay updated with the latest research and
best practices to enhance your own knowledge and improve your teaching or
coaching strategies.

Inspiring Future Leaders

By embracing the concept of leading from the middle, teachers and coaches not
only shape the present but also inspire the future. Through their guidance and
mentorship, they encourage their students to become confident, compassionate,
and capable leaders themselves.

When students observe their teachers and coaches embracing leadership, it
instills a sense of empowerment and possibility. It teaches them that leadership is
not confined to a specific position or title, but rather a mindset and a way of
positively impacting others.

, leading from the middle is an essential aspect of being a teacher or coach. It
allows educators to shape the learning environment, influence students and
colleagues, and contribute to the overall growth of the educational community. By
embracing this style of leadership, teachers and coaches can transform the lives
of those they interact with and inspire the next generation of leaders.
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The worldwide COVID-19 pandemic of 2020 has been extremely difficult on all of
us, and those impacted to a great extent are teachers and coaches. These
dedicated professionals work hard to ensure their students and players receive
the educations they deserve. They do this through their application of leadership,
because all teachers and coaches are leaders in the middle. The middle is where
the work takes place in any organization, and all teachers and coaches are right
there.
Paying homage to them and their craft, this book will show through examples,
storytelling and testimonials, why teachers and coaches are leaders. Mitch Boling
does this by drawing on his experience as a former aircraft maintenance
instructor in the U.S. Air Force, as well as his time supporting the instruction of
fighter pilots. This book celebrates the fact that all teachers and coaches are
leaders, and that we should learn from them by applying their leadership
practices to our own professions.
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